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UV RAYS - are in the 
atmospher e every day, not 
just when the sun is     
shining.  Although sunshine 
has a positive effect on 
the mind and produces a  
tan, thus inducing a feeling 
o f  wel l  bei ng,  it            
unfortunately causes skin 
burning (caused by UVB) 
and ageing (caused by 
UVA).  It is important that 
you recommend all clients 
(even clients with a black 
skin) to use a moisturiser 
every day which has an SPF 
factor and to increase 
their protection when the 
sun comes out in the     
summer months. 
FREE RADICALS - are 
molecules which are in the 
environment 24 hours a  
day.  They are highly     
reactive and breakdown 
the proteins of the skin 
causing premature ageing.   
It is vit al that a          
moisturiser is used both 
day and night which will 
protect against the fr ee 
radicals. On the product 
l ook for t he wor ds       
anti-oxidant or  free    
radical scavengers. 
STRESS — can cause  
various problems within 
the skin ranging from   
tension lines, dark circles, 

sluggish circulation or   
certain skin disorders such 
as psoriasis.  A facial 
treatment can not only 
reduce the effects of 
stress but also be seen by 
the client as a way of   
relieving stress. 
SMOKING – slows down 
cell respiration as it     
restricts the amount of 
nutrients that the cells 

receive.  It also makes the 
removal of waste products 
less effective.  Smoking 
produces a chemical that 
destroys vitamin C, which 
interfer es  w it h the      
production of collagen 
t h er e fo r e ca u s i ng         
premature ageing. 
CAFFEINE -  can affect 
the skin if consumed in 
large quantities (more than 
four cups per day) by 
blocking t he absor ption of 
nutrients.  Caffeine is  
present in tea, coffee, 
cocoa and fizzy drinks.  
I n s t e ad  r eco mme n d      
caffeine free products and 
herbal teas. 

ALCOHOL  — has a        
dehydrating effect on the 
body and skin.  It also  
prevents the absorption of 
certain vitamins.  Advise 
the client not to drink  
alcohol, however if this is 
unavoidable water should 
be drank to replenish the 
body.  If a client drinks a 
lot of alcohol you will often 
find that broken capillaries 
develop along with sluggish 
skin, this leaves the client 
looking much older. 
MEDICATION - has   
various effects on the skin 
r an gi ng fr o m f l ui d         
retention,    dehydration, 
pigmentation problems and 
sebaceous gland conditions.  
It is  important that you 
check if the client is     
taking any medication when 
d e c i d i n g  o n  t h e             
contributing factors to the 
client’s skin type. 
 

 

Prevention is better than cure! 
There are a variety of factors which can affect the appearance and condition of the 
skin, most of which can lead to premature ageing.  It is important that you make your 
clients aware of these factors and reinforce that prevention is better than cure! 

Key factors: 

 UV rays 

 Free radicals 

 Stress 

 Smoking 

 Caffeine 

 Alcohol 

 Medication 

Threats to the skin 

F a c i a l  t r e a t m e n t s  

 

 

The cl ient’s skin structure 
varies depending on their 
ethnic origin. 
 
Black skin 
Black skin will usually look 
shiny, and it is often    
presumed that the client’s 
skin is oily.  Black skin’s 
general ly produce more 
sebum and sweat than a 
white Caucasian skin and 
also have less vel lus hair 
than white or Asian skin.  
Quite often the epidermis 
is  thi cker  and al so        
des qua mates  q uick er    
resulting in the skin      
appearing grey.  Erythema 
would normal ly be seen as 
redness, however on a 
black skin it will look     
purple.  The hair fol licles 
are curved and therefore 
ingrowing hairs are quite 
common if the client has 
waxing treatments on the 
face. Dermatosis papulosa 
nigra are more common in a 
black skin.  
 
The most accurate way of 
examining a black skin   
during skin analysis is by 
using a Wood’s light.  This 
l amp pro duc es  deep      
ultra-violet rays that    
produce a different     

coloured glow on the skin 
de p e n di n g on  i t s          
characteristics. 
 
Asian skin 
Asian skin quite often has  
irregul ar  pigmentati on, 
often under the eye area 
and around the mouth.  It 
is common for the client to 
have more vel lus hair. The 
sweat glands are usuall y 
larger and more numerous.   
The cl ient’s skin usuall y 
ages wel l as the protein 
fibres  of the ski n         
degenerate slowly. 
 
White skin 
Have a relatively low 
a mou n t  of mel a ni n        
compared to the other skin 
types.  The skin is often 
comparatively thin and 

prone to freckles.  This 
skin type is more prone to 
sunburn and premature 
ageing as i t has limited 
defence to the sunlight.  
White skin wil l usual ly have 
fewer and less active    
sebaceous glands than the 
other skin types. 
 
Chinese skin 
Oriental  skin contains  
more melanin than white 
skins, although less than 
the other two types.  This 
skin rarely shows signs of 
b l e mi s h es  a s  the           
sebaceous glands are less 
active.   Scarring i s more 
likely to occur resulting in 
u ne ve nn es s ,  h yp e r -
pigmentation and pitting.  
This skin has the least 
amount of body hair. 

Recognised variations 

Remember: 

 No matter what the 

skin colour, they  have a 

similar number of 

melanocytes.  In dark 

skins the melanosomes 

a re  l a rg e  and          

distributed singularly .  
In white 

skins they 

are smaller 
and distrib-

uted in 

clusters. 

Ethnic variations in  
skin structure 

F a c i a l  t r e a t m e nt s  

 

 

Skin type Colour 

Balanced Purple/blue 

Dry Weak violet  

Oily Coral pink 

Hydrated Strong violet 

Thin horny layer Purple 

Thick horny layer Strong white 

Dead skin cells Silvery white 

Pigmentation Brown 

Colours produced by  
Wood’s light 
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Facial 
 
 
Why Have A Facial Treatment? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A facial is a treatment to the face and neck and it is carried out for the 
following reasons: 

 
It is common practice for a facial treatment to take approximately 1 hour 
to 1 hour 15 minutes.   

To improve the 
appearance of the 

skin.

To balance out 
problems of the 

skin.

To deep cleanse the 
skin.

To help improve 
muscle tone.

To speed up cell 
renewal therefore 

helping to slow down 
the ageing process.

To keep the skin 
soft by removing 
dead skin cells. 

For relaxation and 
pampering.

To encourage the 
client to look after 
their skin at home.

A beauty therapist needs to have a 
thorough knowledge of facial 
treatments, skincare advice and 
products in order for the client to 
feel confident in the therapist’s 
skills.   
 
A therapist therefore needs to 
understand the benefits of a general 
facial treatment – these are outlined 
below.  In addition, each skincare 
company will design their facial to 
have additional benefits, and these 
are called unique selling features.  
For this reason you will often find 
that facial procedures vary greatly. 
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Legislation That You Need To Be Aware Of As A Therapist 
 
 

Health and Safety at Work Act 1974 
This piece of legislation gives responsibilities to both the employer and 
the employees. 
 
Employers must provide: 
 Access to a health and safety policy. 
 Proper safety procedures e.g. fire exits and evacuation procedure. 
 Safe equipment that is serviced regularly. 
 Adequate training in safety procedures for all staff. 
 A workplace that is both safe and meets health requirements.   
 
Employees (you the therapist) must: 
 Follow health and safety procedures that your employer provides you 

with. 
 Act to protect yourself and others, such as clients and work colleagues. 
 Treat all equipment properly and report any faults that you notice to 

your manager. 
 
 
The Workplace (Health, Safety and Welfare) Regulations 1992 
This act covers things such as toilet facilities, minimum working 
temperature, adequate lighting, adequate ventilation, appropriate floor 
covering, drinking water and staff area.  In the staff area/rest room 
there should be adequate facilities to protect non-smokers from smokers 
and arrangements for pregnant women or nursing mothers. 
 
 
Electricity at Work Regulations Act 1992 
This act states that: 
 You should always check electrical equipment before use. 
 A qualified electrician should check all pieces of electrical equipment 

in the workplace annually.   
 Any equipment that is broken or damaged should not be used.  This 

includes things such as exposed wires, cracked sockets etc.  
 Sockets should never be overloaded. 
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The precautions that should be followed when using electrical equipment 
are as follows: 
 Equipment must comply with British Safety Standard. 
 The equipment must be wired correctly and checked by a qualified 

electrician every 12 months - a sticker would indicate this. 
 Place electrical equipment on a solid, stable trolley. 
 Place the equipment within easy reach to prevent over stretching of 

wires. 
 No liquids should be near the electrical equipment. 
 Leads should not be dangling. 
 Equipment must be cleaned regularly. 
 Always check the equipment is working properly before use – 

remember it is your responsibility to check the equipment every time.  
 
 
Control of Substances Hazardous to Health Regulations (COSHH) 2002 
These regulations explain how hazardous substances should be used, 
stored and disposed of.  All employees should be made aware of the risks 
of such substances and where necessary be given further training. 
 
In order to comply with COSHH the employer should follow the 
procedures outlined below: 
 Identify substances used in the workplace that may be hazardous. 
 Assess the risks of each substance. 
 Try to replace a hazardous substance with a less hazardous 

alternative. 
 Decide what precautions are needed, i.e. wearing gloves when handling 

a substance. 
 Preventing or controlling exposure to certain substances. 
 Ensuring that control measures are used and maintained. 
 Monitoring exposure. 
 Ensuring employees are properly informed, trained and supervised. 
 
Detailed instructions must be kept regarding any products considered 
hazardous.   
 
As a therapist, you should know how to: 
1. Store in the correct place. 
2. Follow any precautions needed when using the substance. 
3. Use the substance correctly. 
4. Dispose of the substance correctly. 
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Industry Codes Of Practice - Sterilisation And Hygiene 
 
 
Hygiene 
Hygiene is very important to a therapist because correct hygiene: 
 prevents infection (for both the therapist and client) 
 prevents offensive odours  
 gives a professional image to the client 
 
As therapists, no matter what we are doing, we must be aware that 
we have high standards to prevent cross infection and secondary 
infection occurring. 
 
Cross infection occurs due to certain micro-organisms (germs such as 
fungus, virus or bacteria) being contagious and these may then be 
transferred through:  
a) Direct contact – for example through personal contact, touch, inhaling 
air-borne droplets such as coughing. 
b) Indirect contact – for examples from tools which are not sterile, from 
a person to an object e.g. a person with an infection uses a towel and does 
not wash it, you then use the dirty towel and catch the infection. 
 
Secondary infection occurs because germs enter a cut or broken skin. 
For example, if the client has a small graze and you use unhygienic 
practices, the graze could become infected. 
 
 
Personal appearance of the therapist 
As a therapist, you are required to present a professional image at all 
times.  In order to do this you should: 
 Have clean teeth and avoid eating strong smelling foods and smoking. 
 Bathe daily and wear deodorant. 
 Wear a subtle, professionally applied make-up. 
 Ensure you have a clean, pressed overall daily. 
 Secure your hair away from the face if it is long.  If hair is shorter it 

should be presented in a way that does not interfere with the 
treatment. Remember if you touch your hair at any time during the 
treatment, you are required to wash your hands each time. 

 Have clean nails that are free from enamel and are short, so as not to 
interfere with the treatment. 
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 Cover any cuts on the hands with a waterproof plaster 
 Wear only minimal jewellery. Only a plain wedding band or stud 

earrings are allowed.  (No facial piercings). 
 Wear shoes that are clean, low heeled and fit securely around your 

feet. 
 Wear tights to protect legs/feet and to prevent offensive odours. 
 Not go into work/college if you have an infectious disease such as 

impetigo. 
 
Sterilisation and sanitisation 
Sterilisation is the total destruction of all living micro-organisms and 
their spores. 
Sanitisation is the destruction of some, but not all micro-organisms.  It 
inhibits their growth.  
Disinfect is to use a chemical that kills micro-organisms but not their 
spores.  They keep the micro-organisms at an acceptable level. 
 
The methods that we use in a facial treatment are: 
 Always wash hands before and after each client.  You should 

thoroughly wash your hands (it takes up to 3 minutes to destroy all 
germs). 

 Cover mask brush, cotton buds etc. with a tissue. 
 Place sponges and mask brushes in chemical disinfectant for 20-30 

minutes before use. 
 Metal tools (such as a comedone extractor) and plastic spatula should 

be cleaned with surgical spirit and then placed in either autoclave or 
chemical sterilising fluid such as Cidex for 20 minutes and then stored 
in the barbicide jar for the duration of the facial. 

 Headbands should either be disposable or boil washed after each 
client. 

 All towels must be boil washed after each client. 
 If wooden spatulas are used for the removal of products they should 

be disposed of after each client.  
 Only use spatulas to remove products from any containers, never 

fingers. 
 Replace lids straight away on all products. 
 Dispose of waste correctly. 
 
Please note, for sterilisation to be effective the items must be grease 
free before being sterilised by washing in warm water and detergent or 
wiping with surgical spirit. 
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Methods of sterilisation 
Autoclave -sterilises by high steam pressure that is higher than boiling 
point, at varying times - 15 minutes at 121C to as little as 3 minutes at 
134C.  This is considered to be the most effective method of 
sterilisation – it is used for metal tools and some plastics. 
 
Chemical - sterilises by the action of chemicals - usually Cidex, Marvicide 
or Formaldehyde.  It is suitable for metals and plastics, which need to be 
immersed for 20 minutes for effective sterilisation. 
 
Glass bead – small glass beads are heated to a high temperature  
(between 190-300C).  Small metal tools can then be placed in-between 
the glass beads.  The disadvantages are that the tools can become 
damaged if they are left in for too long.  Take care to protect fingers 
when removing as items become very hot. (Rarely used to sterilise tools 
for a facial treatment). 
 
 
Methods of sanitisation 
UV Cabinet - this has disinfectant properties only and therefore does 
not sterilise.  This is a safe environment for the storage of sterilised 
tools. 
 
Surgical spirit – has disinfectant properties and is suitable for wiping 
over tools prior to sterilisation.  It is also effectively used for wiping 
down surfaces. 
 
Sanitising spray – usually in the form of an antiseptic, will destroy or 
prevent the growth of micro-organisms and is safe to use directly onto 
the skin. 
 
Barbicide – a chemical that will kill bacteria, however not the spores.  It 
is used for storing metal tools and the plastic spatula during the 
treatment. 
 
Disinfectant tablet – this tablet is placed in water and dissolves on 
contact.  It is used for sponges and mask brushes as the liquid can 
penetrate the fibres of these tools. 
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Blood spill 
If any bleeding occurs, this sometimes accidentally happens, it is vital 
that you understand the correct procedure to follow.    
 Antiseptic should be applied to cotton wool and pressed onto the skin.  

This should be disposed into a sharps box or yellow bin liner. 
 If there is a large blood spill, after applying gloves, neat bleach should 

be poured onto the object and left for 1 minute, then wash with lots 
of hot water and detergent. 

 
 
Disposal of waste 
All waste (rubbish) must be placed straight into a bin, which has a lid and 
contains a bin liner. At the end of the day/session this should then be 
sealed and disposed of immediately into the main bin liner. Any waste that 
has met body fluids should be placed into a yellow bin liner if a large item, 
otherwise into a yellow ‘sharps’ container.  This will then be collected and 
incinerated (burnt) at a suitable site. 
 
 
Surfaces and floors 
Clean surfaces and floors daily with hot water and detergent and then 
disinfect with surgical spirit or a similar product.   In a training 
environment the top of the trolley should be wiped over before use every 
time.  
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Task 
Demonstrate your knowledge about hygiene and safety procedures by 
answering the following questions. 
 
1. Explain the difference between cross-infection and secondary 
infection. 
 
Cross infection occurs due to certain micro-organisms being contagious 
and these may then be transferred through direct contact or indirect 
contact  
 
Secondary infection occurs because germs enter a cut or broken skin. For 
example, if the client has a small graze and you use unhygienic practices, 
the graze could become infected. 
 
 
2.  Explain the difference between sterilisation and sanitisation. 
 
Sterilisation is the total destruction of all living micro-organisms and 
their spores. 
Sanitisation is the destruction of some, but not all micro-organisms.  It 
inhibits their growth.  
 
 
3.  What is considered to be the most effective method of sterilisation? 
 
Autoclave 
 
 
4.  Under which Act must employers provide access to a health and safety 
policy? 
 
Health and Safety at Work Act 1974 
 
 
 
5.  Which Act states how hazardous substances should be used, stored 
and disposed of.   
 
Control of Substances Hazardous to Health Regulations (COSHH) 1992 
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6. Why is good dental care for the teeth and gums important? 
 
It prevents a build up of bacteria that cause infections and bad breath. 
 
 
 
7.  Who issues the Industry Codes of Practice? 
 
The beauty therapy association. 
 
 
8.  How should you correctly dispose of waste? 
 
All waste (rubbish) must be placed straight into a bin, which has a lid and 
contains a bin liner. At the end of the day/session this should then be 
sealed and disposed of immediately into the main bin liner.  
 
 
9.  How should you dispose of waste that has come into contact with body 
fluids? 
 
Any waste that has met body fluids should be placed into a yellow bin 
liner if a large item, otherwise into a yellow ‘sharps’ container.  This will 
then be collected and incinerated (burnt) at a suitable site. 
 
 
10.  How should you ensure that trolley surfaces are clean? 
 
Wipe over with surgical spirits or a similar substance before use every 
time. 

W
W

W
.B

EAUTYPACKAGES.C
O.U

K 

SAMPLE
 P

AGES 20
10



 

Clare Hargreaves-Norris                                                                               Facial 2010 

10

Professional Ethics 
 
 
As a therapist, it is important that you follow a code of professional 
ethics.  This is to ensure that you provide a professional treatment and 
do not offend anybody.  Clients will wish to receive their treatment in a 
relaxed and professional environment.  Examples of professional ethics 
are: 

 
 
To talk or not to talk? 
It is common practice during a facial treatment to: 
1. Talk about the client’s skin care routine, concerns and how to cleanse 

their skin during the cleansing procedure and skin analysis. 
2. Explain what is being done at each stage and why. 
3. Not to talk during the facial massage. 
4. As the mask is being removed discuss skin care and aftercare advice. 
5. Conclude the treatment by recommending appropriate products and 

providing samples where necessary. 
  

 
 
 

Do not talk about sex, 
religion or politics.

Do not speak badly of 
another colleague or 

salon.
Do not discriminate.

Only use appropriate 
language.

Do not entice clients 
away from another 
therapist or salon.

Do not keep clients 
waiting for a treatment.  

If this is unavoidable 
then apologise to the 

client.

Clients’ details are 
confidential and should 
not be discussed with 

other clients etc.

Always give an honest 
opinion to the client 

when advising on 
treatments and 

products.

Give the client the 
choice to talk during 
the treatment.  Some 
clients like to have a 
chat, others don’t.  
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Cost Effectiveness 
 

 
 
Minimising waste 
For a business to run cost effectively and make a profit, it is important 
that all wastage is minimal.  To work cost effectively in a facial 
treatment: 
 use the minimal amount of product to produce the desired outcome 
 split tissues, bedroll and cotton wool 
 use minimal amount of towels 
 place tops back on products to work hygienically  and prevent spillage 
 always turn off taps and don’t run the water excessively 
 store products in the correct environment - usually dark, cool, dry and 

upright 
 turn out lights when not in use 
 switch electrical equipment off when not in use 
 
Remember one of the most important things to be cost effective with is 
with your treatment time. 
 
Timing of treatments 
A calculation is made for how long each treatment should take to ensure 
that the price charged for each treatment is correct and profitable.  It 
is important that you complete the service within the agreed time as: 
 it prevents time wastage within the salon  
 clients can calculate the time required for the treatment  
 clients are not left waiting  
 an effective appointment system is guaranteed 
 
Pricing structure 
It is important that you have a price list for all treatments on offer.  
This is to ensure cost effectiveness, consistency with each treatment and 
to prevent confusion when calculating clients’ bills.  You also need to be 
aware of the Trades Descriptions Acts 1987, which states what is  

To work cost effectively in all treatments you need to consider three main areas:

Minimising waste Being cost effective 
with your time

Charging an 
appropriate price for 

the treatment
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required of the retailer under the act.  When working out the price to be 
charged for the treatment you need to take into account: 
 treatment time 
 materials used, obviously the more expensive the product range the 

more the facial will cost 
 electricity etc. used 
 cost and maintenance of equipment 
 price charged by competing salons 
 percentage profit required 
 
In some salons, the experience of the therapist is taken into account 
when deciding what price to charge. 
 
 
Task 
Please research in your college salon what is included in the different 
types of facials and the price charged for each.   
 
Facial What is involved Timing Price 
 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
Course of treatments 
If a client purchases a course of treatments, it is beneficial for both the 
therapist and the client.  They usually come in courses of 5-10 treatments 
and offer the client the opportunity to receive their treatments at a 
reduced rate.  It is beneficial to the therapist as it guarantees repeat 
custom and the salon owner will also benefit from an increase in salon 
turnover. 
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Contra-indications 
 
What is a contra-indication?  
 
It is something that prevents or restricts the way in which the treatment 
is carried out.   
 
It is important that you can recognise a contra-indication so to prevent 
any further harm to the client or yourself, and to prevent cross-infection 
and secondary infection. 
 
The contra-indications to a facial treatment that require medical referral 
are: 
 Bacterial infection- i.e. impetigo 
 Viral infection - i.e. herpes simplex, herpes zoster and warts 
 Fungal - i.e. tinea (ringworm) 
 Systemic medical conditions - i.e. conjunctivitis 
 Severe skin conditions and eye infections – i.e. acne vulgaris and boils 
 Parasitic infestation – i.e. pediculosis  and scabies 
 
If the client has any of the above conditions, you must recommend that 
the client seek medical advice and treatment before proceeding with the 
facial.  It is important that you do not just send the client home, as they 
need to receive treatment from their doctor in order to prevent the 
condition from worsening and to alleviate the condition.  
 
It is important that you do not diagnose any of these conditions as it is 
unprofessional and may worry or upset the client unnecessarily.  If you 
suspect that the client has a contra-indication, you should: 

1. Inform the client that there is a possibility of a contra-indication 
and explain that you cannot carry out the treatment as it may 
cause harm to the client.   

2. If the client wishes for the treatment to be carried out they must 
bring to you a doctors note.   

3. Reassure the client and offer an alternative treatment that is not 
contra-indicated if possible. 

4. Make a note on the record card.   
 
 
 
 

W
W

W
.B

EAUTYPACKAGES.C
O.U

K 

SAMPLE
 P

AGES 20
10



 

Clare Hargreaves-Norris                                                                               Facial 2010 

14

Contra-indications that restrict the facial treatment: 

 
 
These will restrict your application and should be avoided when 
proceeding with the treatment. In some cases, the client will have to 
return for the facial treatment once the contra-indication is no longer 
present. 
 
 
Contra-indications Requiring Medical Referral 
 
Bacterial infection 
Two common bacterial infections that you may come across are impetigo 
and a boil.  If an infection has pus then bacteria is present. 
 
Boil 
A red, raised, painful lump will appear around a hair follicle and then pus 
will develop.  It will extend deeply into the skin and so therefore may 
cause scarring once the boil has healed. 
 
Impetigo 
A highly contagious inflammatory infection which: 
1. initially appears as red, itchy patches/spots  
2. the skin then breaks and small blisters appear 
3. honey coloured crusts then develop which will leak serum and spread 

daily 
 
 

Recent scar 
tissue

Eczema of a 
mild form Hyperkeratosis

Skin allergiesCuts or 
abrasionsBruising

Styes Watery eyes
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Viral infection  
Herpes Simplex (Cold sore) 
A highly contagious infection that often occur at times of illness, stress 
or under excessive exposure to wind or sun. A red itchy patch will occur 
followed by swelling and the formation of blisters around the nose and 
mouth area.  If scratched this causes the release of serum, which forms 
a crust.   
 
Herpes Zoster (Shingles) 
This same virus causes chicken pox in children and is thought to lay 
dormant in the body.  It begins with itching, erythema and inflammation 
followed by blisters that develop along the sensory nerve pathway.  It is 
very painful and often affects the abdomen, chest and one side of the 
body. 
 
Verruca Vulgaris (Warts) 
A papule/round lump with a rough surface that can vary in size.  They can 
develop individually or in clusters and can spread to other areas. The wart 
will often be a yellow/greyish colour. 
 
Fungal Infection 
A fungal infection of the body is called tinea corporis, which is more 
commonly known as ringworm.  A highly infectious condition that easily 
spreads and is recognised by: 
1. firstly, small red pimples appear  
2. a flat scaly ring-like lesion forms  
3. this heals from the centre outwards   
 
Conjunctivitis 
This is caused by inflammation of the mucous membrane that covers the 
eye and lid.  This causes the eye to become red, sore and bloodshot.  A 
discharge is often produced which causes the eyelids to stick together.  
It often feels gritty to the person and is contagious.  Quite often it is 
due to a bacterial infection occurring.  
 
Severe skin conditions and eye infections  
Acne vulgaris 
This condition is linked to the hormones of the body and is most common 
in teenage years.   It is recognised by: 
 inflamed skin 
 papules and pustules 
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 comedones 
 open pores 
 seborrhoea (greasy shine) 
Acne vulgaris is due to the influence of the androgen hormone at puberty 
and can only be treated once medical approval has been obtained. 
 
Acne rosacea 
This condition is most common in later life and is recognised by: 
 inflamed skin that often appears in a butterfly shaped panel over the 

forehead, nose and cheeks 
 red flush to the skin due to dilated capillaries 
 sebaceous glands are over stimulated resulting in papules, pustules, 

open pores and a greasy shine 
 
Boil 
A red, raised, painful lump will appear around a hair follicle and then pus 
will develop.  It will extend deeply into the skin and so therefore may 
cause scarring once the boil has healed. 
 
Blepharitis 
An infection of the eyelid resulting in: 
 inflamed lid 
 eye will look red and sore 
 the skin around the eye is often dry  
 
Parasitic infestation  
Pediculosis 
More commonly known as lice.  This could be in the form of body lice or 
more commonly head lice.  Lice are small parasites that puncture the skin 
and then suck out the blood resulting in itching.  The lice then lay eggs on 
the hairs, close to the skin.  The un-hatched eggs are known as nits and 
are recognised as shiny, pearl coloured oval bodies that cling to the hair 
shaft. 
 
Scabies 
Tiny itch mites burrow under the epidermis to lay their eggs underneath 
the skin surface.  This results in redness, itching and swelling.  Dirt often 
enters the site, which results in greyish lines forming in the skin. 
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Contra-indications That Restrict The Facial Treatment 
 
Recent scar tissue 
Scar tissue is classed as recent if it is less than 6 months old.  It would 
appear as an area of shiny red skin that could be raised or indented.  It 
should be avoided as secondary infection could occur or the scar could re-
open. 
 
Eczema of a mild form 
The client may suffer from a mild form of eczema and if this were the 
case, it would appear as a small red patch of itchy skin, which can simply 
be avoided during the treatment. 
 
Hyperkeratosis 
A chronic thickening of the horny layer of the epidermis.   The normal 
skin markings appear more prominent.  It commonly results from chronic 
scratching or rubbing, and may be associated with conditions such as 
eczema. 
 
Skin allergies 
The symptoms of an allergy would be redness, swelling or itching and in 
severe cases, blisters may develop.  A person can develop an allergy at any 
time. 
 
Cuts or abrasions  
If a client suffers from cuts or abrasions, the skin would be damaged and 
dry blood would be present.  If the area is unavoidable, it should be 
covered with a sterile dressing, otherwise avoid when working as 
secondary infection or cross infection could occur.  Gloves could also be 
worn. 
 
Bruising 
The skin would appear a shade of purple to yellow.  It is caused by damage 
to the underlying blood vessels that burst, when pressure is applied, and 
the blood seeps under the skins surface.  Avoid the bruise as pressure 
would cause discomfort and could worsen the bruise 
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Styes 
This appears as a red, inflamed lump on the eyelid, which can cause 
discomfort.  It is caused by a bacterial infection of the sebaceous gland 
or eyelash hair follicle, pus may also be present.  It should be totally 
avoided and hygienic practices should be followed. 
 
Watery Eyes 
Over activity or a blockage of the tear duct causes the eye to water 
frequently.  This can be uncomfortable for the client and the facial may 
aggravate the condition so ensure that you avoid the area. 
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Task 
Use your research skills to find pictures of the contra-indications to a 
facial treatment.  This is an excellent opportunity to develop your IT 
skills.  Provide a brief description of how you would recognise each 
condition (use key words only). 

 
Impetigo Herpes simplex 

image Description 
 
 
 
 
 

 
 

image description 

Tinea (ringworm) Conjunctivitis 
image Description 

 
 
 

 
 
 
 

image description 

Acne vulgaris Scabies 
image Description 

 
 
 

 
 
 
 

image description 

Hyperkeratosis Styes 
image Description 

 
 
 

 
 
 
 

image description 
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One of the most important parts of the treatment is the     
consultation.  At this point, you will discuss the client’s needs 
and decide what can be done to meet those needs.  In order for 
the client to be satisfied with the treatment you need to know 
what was expected.  As a therapist, you must therefore be 
good at encouraging clients to give you this information.  In or-
der to do this you must therefore have the following: 
 Good communication skills – both verbal (talking) and    

non-verbal (body language).  Examples of good body        
language are good posture, eye contact, smiling,             
encouraging head nods. 

 Good questioning techniques - this is vital to gain the     
information that you require to carry out the treatment.   

 Open questions – this type of question begins with How? 
Where? When? Why? and encourages the client to give 
much more information. Use open questioning techniques 
wherever possible during the consultation and treatment.  

 Closed questions - questions beginning with Do? Is? are 
types of closed questions.  If you use these types of   
questions, you will only get a yes or no answer, which will 
lead to a one, sided conversation.   

 Good observation skills – you need to be able to read your    
client’s body language as it will help you to understand how 
your client is feeling. 

 It is also important that you speak clearly and accurately 
when   carrying out the treatment. 

 Sometimes a client may not understand what you are    
saying and in this situation, it is important that you adapt 
your   consultation to meet the needs of the client.  For 
example, you may show pictures of the stages of the       
facial.  If the client does not understand always try a    
different approach, and if in doubt ask for help.  

The first part of     
the consultation is 
greeting the client 
and making them feel      
comfortable.  It is   
important that you 
welcome the client, 
preferably greet them 
by their name, and   
introduce yourself by 
name before beginning 
the   consultation. 

 

Con su l tat io n  Te ch ni que s  
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During the consultation, you would: 
 Introduce yourself and exchange pleasantries. 
 Complete the record card. 
 Discuss the client’s requirements.  *See examples of questions below. 
 Suggest a treatment to meet the client’s needs. 
 Explain the treatment procedure. 
 Discuss cost, time, frequency and possible courses of treatments. 
 In some instances, you would have to explain aftercare/homecare 

advice and advise that products would need to be purchased in order 
to achieve the result desired.  This is to ensure that the client 
understands the commitment etc. required if a certain result is to be 
achieved 

 
* Questions to ask 
 Have you been to the salon before? 
 Have you had a facial before? 
 What is the main reason for your visit today? (Pampering, to improve 

skin condition) 
 Was everything satisfactory after your last treatment? 
 
You will also need to adapt your consultation techniques taking into 
account your client’s age, gender, cultural or religious backgrounds and 
any disabilities they may have.  You can then adapt your treatment 
accordingly to best meet their requirements.  
 
Record keeping 
A record card should be completed for all treatments and contains 
confidential personal information about each client that is specific to 
each treatment.  They should be stored in alphabetical order by surname 
in a locked metal filing cabinet or box.  This should be easily accessible to 
the therapist, when ready to perform a treatment.  This information 
could also be updated onto a computer system but you must be aware of 
your responsibilities under the Data Protection Act.   
 
A record card should contain the following information: 
 
 Client’s name 
 Address 
 Telephone number 
 Doctors name and telephone number 
 Any medical details 
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 List to check for contra-indications 
 Treatment aims and outcomes 
 Treatment plan on which to base future treatments 
 Services, specific products used and retail sales 
 Client’s signature 
 
In addition, for a facial treatment you will also need to note down: 
 Current skin care routine 
 Results of skin analysis 
 All products used 
 
After each treatment, you should update the record card.  This would be 
particularly useful in the following instances: 
 You need to contact a client urgently due to a cancellation, double 

booking etc. 
 You need to check up on a particular detail of the treatment. 
 If another therapist is to take over the treatment. 
 The client wishes to purchase a product that you had used in a 

previous treatment. 
 
 
Data Protection Act 1998 
This legislation is in place to protect client’s privacy and confidentiality. 
You will be required to keep records of your clients’ treatments; these 
could be either computer or paper based. Inform the client that their 
records will be stored and will only be accessed by those authorised to do 
so.  The information should be: 
1. Adequate, relevant and not excessive for the purpose 
2. Accurate 
3. Kept for no longer than is necessary 
4. Secure 
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Treatment plan 
A treatment plan is carried out to give you and the client a plan to follow 
in order to achieve the best results possible to meet the client’s needs.  
Your client’s needs will mainly be discussed during the consultation 
however, some additional information may be gained during the facial and 
this should be added to the record card at the end of the treatment. 
 
When deciding on a treatment plan you should firstly consider what to 
carry out in the treatment and then consider what to do in subsequent 
treatments and how frequent they should be.  In order to make this 
decision you need to consider: 
 The client’s wishes. 
 The outcome that the client is expecting. 
 The cost involved – discuss alternatives. 
 How much spare time the client has available 
 The lifestyle factors that may affect their skin condition. 
 Their occupation – some occupations demand that the client looks their 

best. 
 The client’s skin care routine. 
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Task 
Please complete the following questions to demonstrate your knowledge of 
the consultation procedure. 
 
1. Why is it important to use open-ended questions? 
 
Because it encourages the client to give as much information as possible 
 
 
2. How should you greet a client? 
 
Good morning/afternoon, by their name and introduce yourself 
 
 
3. Please give three examples of body language. 
 
Eye contact, smiling, nodding, waving, good posture,  
 
 
4.  Give four examples of good professional ethics. 
 
 Do not discuss sex, religion or politics 
 Do not entice clients away from another therapist or salon 
 Do not speak badly of another colleague or salon 
 Do not keep clients waiting for a treatment 
 Client’s details are confidential and should not be discussed with other 

clients etc. 
 Give the client the opportunity to make the decision to talk through 

the treatment.  Some clients may not want to talk whereas others like 
to have a chat 

 Always give an honest opinion to the client when advising on 
treatments and products 

 
 
5. When should you complete the record card? 
 
Before you start the treatment, at consultation stage. 
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6. What should you do during the consultation? 
 
 Introduce yourself and exchange pleasantries. 
 Complete the record card. 
 Discuss the client’s requirements.   
 Suggest a treatment to meet the client’s needs. 
 Explain the treatment procedure. 
 Discuss cost, time, frequency and possible courses of treatments. 
 In some instances, you would have to explain aftercare/homecare 

advice and advise that products would need to be purchased in order 
to achieve the result desired.         

 
 
7.  If you place client details on the computer what act are you required 
to comply with? 
 
Data Protection Act 1998 
 
 
8. What factors should you take into consideration when deciding on a 
treatment plan? 
 
 The client’s wishes. 
 The outcome that the client is expecting. 
 The cost involved – discuss alternatives. 
 How much spare time the client has available 
 The lifestyle factors that may affect their skin condition. 
 Their occupation – some occupations demand that the client looks their 

best. 
 The client’s skin care routine. 
 
 
9.  If during the consultation, a client did not appear to understand what 
you were saying, what would you do? 
 
You would need to adapt your consultation to meet the needs of the 
client.  For example, you may show pictures of the stages of the facial.  
If the client does not understand always try a different approach, and if 
in doubt ask for help.  
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Preparation Of The Work Area 
 
 
You should firstly sterilise all tools and then prepare your work area 
with the required equipment. 
 
You should prepare your work area by considering the following points: 
1. Adequate ventilation or heating – open windows/doors, turn heating 

on/off. 
2. Subtle lighting – it is recommended that you use additional light such 

as a magnifying light when carrying out a skin analysis.  Otherwise, the 
lighting should be dim so that it is not bright on the client’s eyes; the 
client needs to be able to relax. 

3. Ambience – the room should smell pleasant, you may need to use 
aromatherapy oils or air fresheners.  You should also consider the use 
of appropriate relaxing background music during the treatment (the 
radio would be inappropriate for a facial treatment). 

4. Two chairs will be required. 
5. An adequate supply of freshly laundered towels will be needed. 
6. A blanket may be needed to keep the client warm during the 

treatment.  Alternatively, some salons use a heated electrical blanket 
underneath the bed cover to keep the client warm. 

7. A supply of bedroll, cotton wool and tissues are available. 
8. All products are available. 
9. Record card and pen should be placed on the bottom shelf of your 

trolley.  You may need to check details of the client’s previous 
treatments.  
 

 
 
 
 
  

Tip

The products should be placed on the trolley in the order 
they are to be used.  Place the trolley on your working side 
i.e. right side if right handed, and make sure that you do not 
have to stretch to reach the products.
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Preparation Of The Client And Therapist 
 
 

The client should be prepared for the treatment by: 
1. Asking them to remove jewellery from the area, contact lenses and 

glasses if worn.  
2. Clothing to the upper body should be removed (underclothes should be 

kept on however; the shoulder area must be free from straps).   
3. Explain to the client how to lie on the bed - flat and straight, 

preferably without the legs crossed.   
4. A large towel should be provided for clients to cover themselves with.   
5. The client should be left in privacy to prepare for the treatment.  
 
On your return, you may wish to cover the client over with a blanket and 
then apply a headband to secure all hair away from the face.  The couch 
may be positioned in a slightly inclined position or flat, in which case the 
therapists chair should be at the appropriate height so that no stretching 
is required and all of the face and shoulders are visible to the therapist.   
 
Some clients cannot lie flat and need to be raised so therefore the 
therapist will need to stand throughout the treatment. 
 
In addition, the client may prefer to have additional support behind their 
knees or neck, so always check client comfort throughout the treatment. 
 
Therapists posture 
Remember that it is very important that a good posture be maintained 
throughout the treatment for your own comfort and safety.  
 
When sitting - the therapist should sit in a chair with a back, at the 
correct height for the treatment.  Both feet should be placed on the 
floor, at shoulder distance and directly under the knees.  The back should 
be straight and shoulders pushed back when possible. 
 
When standing – place both feet on the floor at shoulder distance apart 
without pushing back on the knee joints.  Weight should be evenly 
distributed between both legs.  The back should be straight and 
shoulders pushed back slightly when possible. 
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Task 
 
1.  If you did not maintain good posture during your treatments what 
could happen? 
 
 Legs will ache.   
 If legs are constantly crossed, broken veins will occur.   
 You will tire easily and become agitated.  
 You cannot carry out the treatment as effectively. 
 
 
2. How do you maintain the client’s modesty during a facial treatment? 
 
Close curtains when changing, keep record card details confidential, talk 
with a lowered voice, use towels to protect the client’s modesty, leave the 
client in private to prepare. 
 
 
 
3.  Why do you think that it is important to maintain the client’s modesty 
during treatment? 
 
To ensure that they can relax and feel secure in the environment, 
otherwise they will not enjoy the treatment. 
 
 
 
4.  In order to allow the client to relax during the facial, what should you 
consider when preparing the treatment room environment? 
 
Dim lighting, warm room, adequate ventilation, suitable relaxing music, 
appropriate aroma and clean towels and bedding. 
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Facial Routine 
 
 

1. Greet the client by name, introduce yourself and take them to the 
treatment area. 

2. Seat and carry out the consultation (do not forget to ask general 
questions first) & complete record card checking for contra-
indications. 

3. Ask client to remove jewellery, contact lenses, glasses and necessary 
clothing and explain how to lie on the couch. 

4. When the client is on the couch, cover them over and secure their hair 
with a clean headband. 

5. Wash your hands. 
6. Commence with eye cleanse (refer to page 47). 
7. Lip cleanse (refer to page 47). 
8. Superficial cleanse to remove surface make-up (refer to page 48). 
9. Carry out the skin analysis using magnifying light (refer to page 31).  

If you are using steam in your facial, switch the steamer on now. 
10. Deep cleanse using appropriate product (refer to page 49). 
11. Tone and blot with a tissue. 
12. Exfoliant may be applied at this point (refer to page 55). 
13. Facial steamer (refer to page 57). 
14. If extraction is required, it should be carried out at this point. 
15. Tone and blot. 
16. Perform facial massage routine (refer to handout). 
17. Remove excess product if required. 
18. Apply mask and leave for 10-20 minutes (check manufacturer’s 

instructions) – (refer to page 71). 
19. Remove mask with either damp sponges or a hot towel. 
20. Tone and blot with a tissue. 
21. Apply eye product and neck product if required. 
22. Apply moisturiser, avoiding the eye area. 
23. Slowly sit the client up and show them the result. 
24. Check that the finished result and the treatment are to the client’s 

satisfaction.  
25. Go through aftercare advice and recommend products for use at home. 
26. Complete the record card. 
27. Ask client to dress and then accompany them back to reception to re-

book their next appointment. 
28. Tidy work area and dispose of waste materials accordingly. 
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Salons are being created that target a male client base and are doing this 
by: 
 Creating a unisex environment, moving away from pastel pinks etc. 
 Including a list of treatments for men on their treatment menu. 
 Purchasing a men’s skincare range. 
 Promoting a retail range of men’s skin care products. 
 
 

How to Adapt the Facial Routine 
When carrying out a facial treatment on a male client you may need to 
adapt your procedure, taking into account the points outlined below: 
 Encourage your client always to have a shave on the morning of their 

visit, in order to make the treatment more comfortable. 
 If the client has a beard or moustache, avoid that area, otherwise you 

will have difficulty removing the products later. 
 When cleansing and massaging try to work with the natural grain of 

the hair growth, rather than going against it, as it can be 
uncomfortable. 

 You do not need to apply a headband if the client has short hair. 
 You should still carry out an eye cleanse, although miss out the 

mascara removal stage. 
 Normally you will need to apply all movements using a firmer pressure. 
 Try to use your sponges as much as possible when removing products 

as cotton wool can stick to the beard. 
 Spend extra time exfoliating the beard area. 
 Most men prefer products that feel light on their skin, so where 

possible select gel or lotion based products throughout the treatment. 

Adapting The Facial Procedure 
For A Male Client

When working in a salon or a spa 
you will often find that your client 

base is not just female.   It is 
becoming more and more popular 

for men to have beauty 
treatments, with facials being a 

fashionable choice.  
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Look - use the magnifying light to look for characteristics and conditions 
to guide you in making a decision as to the client’s skin type.  You would 
also look for areas that are showing signs of ageing.  
 
Touch - using your fingers touch the client’s skin to feel the texture of 
the skin, muscle tone, elasticity, skin tone, amount of subcutaneous tissue 
and sebaceous secretions. 
 
Questioning - determine their skin care routine, the type of products 
they are using and for what skin type and finally if they have any 
problems with their skin.  It is important that you get the client’s point of 
view! 
 
 
Questions to ask 
 Have you had a facial before? 
 How long has it been since your last facial? 
 How was your skin after your last facial? 
 Have you noticed any problems with your skin? 
 Have you noticed any areas of dryness/oiliness? 
 What is the main reason for you having a facial today?  
 
 
It is vital that you assess the skin correctly; otherwise, incorrect 
products and pressure could be applied resulting in an ineffective 
treatment.  It is also important that you find out the clients 

Question

Touch

Look Skin analysis
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requirements from the treatment i.e. just because the client has 
blackheads do not automatically presume that they want them extracting. 
 
Note - the products/frequency that the client is using them can affect 
the current skin condition.  It is important that you gain information on 
the client’s skin care routine and the products used.  Do not presume that 
if the client is cleansing, toning and moisturising that the skin care 
routine is perfect as they may be using the wrong products or applying 
them incorrectly. 
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Skin Analysis Chart 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
List the conditions found in each area of the face and neck in the boxes provided 
 

Forehead 
 

 

Eye Area 
 

 

Nose 
 

 

Cheeks & Sides of 
Face 

 
 

Neck 
 

 

Chin 
 

 

Muscle Tone: 
Skin Texture: 
Elasticity: 
Skin Type: 
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There are various skin types and 
conditions that you must be able to 
analyse in order to give the client the 
best possible treatment and advice. In 
order to be able to recognise the skin 
types you must be able to understand 
how to recognise the characteristics or 
conditions that you will see.  The skin 
types and conditions are discussed in 
more detail over the next pages. 
  

 
Skin types and conditions can be influenced by: 

 

  

Hormones Age Stress Incorrect 
products

GeneticsRace and 
colour

Living and 
working 

conditions

Smoking and 
alcohol intake

Medication Illness Poor nutrition

The main skin types are:

Oily

Dry

Combination

Normal

These skin types could be 
present on a client who is:

Young

Mature

Skin 
Types & 

Conditions
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Skin characteristics/conditions 
 
Sensitive 
Sensitivity can accompany any skin type and if present, the skin would be 
prone to irritation, erythema and broken capillaries.  There are two types 
of sensitive skin: 
Touch sensitive - is sensitive to touch, heat and embarrassment and 
therefore needs to be treated gently.  Otherwise, it can be treated using 
products for its main skin type. 
Allergic sensitive - is prone to allergic reactions and must be treated 
with products that are designed for treating a sensitive skin.  They will 
contain very natural ingredients, which have often been dermatologically 
tested for sensitive skins.  These products will normally be labelled 
hypoallergenic.  
 
Dehydrated 
The skin tissues are lacking in water and all skin types can be affected. 
The characteristics of a dehydrated skin are: 
 Superficial criss-cross lines. 
 Broken capillaries. 
 Skin feels tight. 
 A clean, non-greasy tight shine is present in severe cases. 
 
The factors that can contribute to a dehydrated skin are: 
 Diet; due to lack of water intake (recommend 6-8 glasses of water per 

day). 
 Environment - air conditioning and central heating in the care, home or 

workplace would cause dehydration. 
 Medication that the client is taking. 
 Illness - especially fevers which would cause loss of fluids from the 

body. 
 
Seborrhoea 
This is the result of over active sebaceous glands producing too much 
sebum; therefore, a greasy shine appears on the surface of the skin.  This 
condition accompanies oily and combination skins. 
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Comedone 
This is the technical term for a blackhead. Comedones most commonly 
accompany an oily or combination skin.  They are caused by an 
overproduction of sebum blocking the pore and when the sebum 
encounters oxygen, the oxidising effect starts to darken the sebum, 
turning it into a black dot.  Make-up and dirt may also block the pore 
making the comedone look even darker. Comedones are extracted by 
gently squeezing between fingers protected by tissues or by using a 
comedone extractor. 
 
Papules and pustules 
Papules are red spots caused by inflammation of the sebaceous gland.  
Pustules are yellow spots also caused by inflammation of the sebaceous 
glands; however, infection is also present, in the form of bacteria.  They 
commonly occur on oily and combinations skins due to the overactive 
sebaceous glands.  However, they can occur on other skin types as 
hormonal imbalances (often due to the menstrual cycle or stress) can 
cause them to appear. 
 
Open pores 
The pores are more visible and appear enlarged.  Open pores are common 
on oily areas of the skin.  Once the pores have enlarged, they can never 
return to normal size, so you will often see open pores on mature skins or 
on skins that have previously been oily or combination.  Do not presume 
that just because the pores are open that the skin is oily, as this is a 
common mistake.   
 
Milia  
These are often present on a dry skin and are caused by overproduction 
of dry skin cells causing a blockage of the sebaceous gland.  They appear 
as a small white pearl under the skins surface, often around the eye or 
cheek areas.  Exfoliating and applying moisturiser on a regular basis can 
loosen milia.  Alternatively, a qualified therapist can use a sterile needle 
to pierce the skin and extract the milia. 
 
Broken capillaries 
Commonly found on the cheeks or nose area these appear as small 
red/pink threads under the skins surface. Broken capillaries occur when 
the capillary walls constrict (narrow) and dilate (widen) too quickly causing 
the muscles in the walls to tear.  This in turn allows the blood to seep out 
resulting in broken capillaries.  
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